
 

 

Minutes 
YAMHILL FIRE PROTECTION DISTRICT 

BOARD OF DIRECTORS MEETING 
275 South Olive, Yamhill, OR 97148 

October 13, 2025 6:30pm 
 
 
 

The meeting was called to order by Josh Brown, board President at 6:36 pm. 
 
Roll call was conducted, 5 Board members were present.  Josh Brown, Craig Sauers, Randy 
Weston, Paul Vandegrift and Tom Bernards. 
 
Public comment to the agenda items: None  
 
Approval of minutes:  

a.  September 8th, 2025 Work Session Minutes 
b. September 8th, 2025  Regular Board Meeting Minutes 
c. September 24th, 2025  Special Board Meeting, Executive Session 
d. September 29th, 2025  Special Board Meeting, Executive Session 

 
Tom moved to approve the minutes by adding adjournment times, 2nd by Craig.  Roll – Paul 
yes, Craig yes, Josh yes, Randy yes, Tom yes.  Motion carried. 
 
Approval of financials.  Motion to approve the financials by Craig,  2nd by Tom.  Roll – Paul 
yes, Craig yes, Josh yes, Randy yes, Tom yes.  Motion carried. 
  Financials approved. 
 
Fire Chief Report by Terry Lucich (see attached) Asst Fire Chief Report by Chris Featherston 
(see attached). 
 
Old Business: 
 
Discussion on 23-24 Financial Audit.  Randy moved to approve the audit.  Craig 2nd.  Roll – 
Paul yes, Craig yes, Josh yes, Randy yes, Tom yes.  Motion carried. 
 
New Business: 
 
Fire Chief Terry Lucich laid out a plan to surplus specific items.  The Board agreed to his 
plan providing the recipient of the Suburban vehicle wrote a letter explaining why they 
needed the vehicle.   
 



 

 

It was stated that there will be a notice placed on the website that YFPD neither endorses 
or supports specific social media pages that uses Yamhill Fire Protection District or any 
other parts of Yamhill Fire Protection District in their name. 
 
There was discussion on hiring a replacement for Susan.  It was moved by Tom and 2nd by 
Paul to hire an interim person recommended by Susan to start 1 November, 2025.  Roll – 
Paul yes, Craig yes, Josh yes, Randy yes, Tom yes.  Motion carried. 
 
Committee Reports: 
 Safety Committee 
 Strategic Plan (on hold) 
 Hiring Committee:  Craig established he had consulted with Roy and had a tentative 
plan in place for the process to be held on October 25, 2025.  It would take most of the day 
to complete all 5 applicants.  Randy to send letters to the finalists.  Will initiate a special 
session to establish the time line for the day and to establish order of applicants.   
 
Public comment (total time allotted for all comments is 15 minutes) 
 
Good of the order: 
 
7:36 pm - Craig moved to adjourn the meeting, 2nd, All voted in the affirmative, motion 
carried.  
 
 
  
 
 
 
 


