
 

 

YAMHILL FIRE PROTECTION DISTRICT 
BOARD OF DIRECTORS MEETING, Special Meeting 

275 South Olive, Yamhill, OR 97148 
October 22, 2025 7:00pm 

 
 

The meeting was called to order by Josh Brown, board President at 8:03 pm. 
 
Roll call was conducted, present were Josh Brown, Craig Sauers, Randy Weston, Tom 
Bernards, and Paul Van De Grift.  Also attending was Roy Emery of SDAO and Susan 
Shepard. 
 
Pledge of Allegiance 
 
The purpose of the workshop is to define the process for the Fire Chief interviews to be 
conducted on Saturday October 25, 2025. 
 
Discussions occurred setting up the different panels and timing for the panels.   
 
The following schedule was determined: 

Time HR/Finance Panel Technical Panel Presentation Panel 
0800-0845 Terry Lucich Blake Paulsen Jay Payne 
0900-0945 Dustin Miller Jim Dickerson Terry Lucich 
1000-1045 Blake Paulsen Jay Payne Dustin Miller 
1100-1145 Jim Dickerson Terry Lucich Blake Paulsen 
1200-1245 Jay Payne Dustin Miller Jim Dickerson 
1300-1435 Panelists Lunch and Debrief 

 

Each segment will be 45 minutes in length with a 15-minute break between segments.  
Upon completion of each panel, the candidate will return to the waiting area where they 
will wait until their next scheduled panel.   

Each candidate will bring their written answers to the 5 questions presented in the 
invitation letter and follow-up email.  They will be scored by an independent panel during 
this process.   

The top 2 or 3 applicants will be called in for the final interview with the Board of Directors.  
The time of the interview will be approximately 1530 and end time will be approximately 
1730 or 1830. 

9:07pm Work session adjourned. 
 


